Pl The Joint Commission

%int Commission

Resources

The Joint Commission and Joint Commission Resources

Hospital Accreditation Essentials

August 23-24, 2022

Faculty

Steven D. Chinn, DPM, MS,
MBA, FACHE, CPHQ, CICP
Consultant
Joint Commission Resources

Edward Browne, MS, FASHE,
CHFM, CHC, CHPA, LFACHE
IE Consultant

Joint Commission Resources

Stephen Anderson, MBA,
BSN, RN, FACHE, CJCP
Consultant
Joint Commission Resources

All times are Central time zone.
Tuesday, August 23, 2022

8:00 - 8:15 a.m.

Welcome and Introductions

8:15 - 10:00 a.m.

Accreditation Process Updates

e Survey Activity Guide
e SAFER® Dashboard

Speaker - Stephen Anderson, MBA, BSN, RN, FACHE, CJCP

10:00 - 10:15 a.m.

BREAK

10:15 - 11:45 a.m.

Leadership, Performance Improvement

e Frequently Cited Topics
e Chapter Updates

Speaker - Steven D. Chinn, DPM, MS, MBA, FACHE, CPHQ, CJCP

11:45 - 12:30 p.m.

LUNCH

12:30 - 1:45 p.m.

Case Study #1

Focus on the following chapters:

e Medical Staff
e Nursing
e Human Resources

Speaker - Steven D. Chinn, DPM, MS, MBA, FACHE, CPHQ, CJCP

1:45 - 2:00 p.m.

BREAK




Case Study #2
Focus on the following topics in Provision of Care and Medication Management:

e Maternal Safety

2:00 - 3:15 p.m.
P e Medication Orders (Titration, Therapeutic Duplication, Block Charting)
e Resuscitation
Speaker - Stephen Anderson, MBA, BSN, RN, FACHE, CJCP
3:15 - 3:30 p.m. BREAK

Frequently Cited Topics in:

e Record of Care
3:30 - 4:00 p.m. e Information Management
e Rights and Responsibilities

Speaker - Steven D. Chinn, DPM, MS, MBA, FACHE, CPHQ, CJCP

4:00 - 4:15 p.m. Questions & Answers

4:15 p.m. ADJOURN

Wednesday, August 24, 2022

8:00 - 8:15 a.m. Announcements and Reminders

Environment of Care, Life Safety, & Emergency Management

e Frequently Cited and Hot Topics

e Workplace Violence

e Life Safety and Business Occupancy (EC.05.01.01)
o Water Management

e Emergency Management

e Suicide Risk Reduction

8:15 - 9:45 a.m.

Speaker - Edward Browne, MS, FASHE, CHFM, CHC, CHPA, LFACHE

9:45 - 10:00 a.m. BREAK

Environment of Care, Life Safety, & Emergency Management (continued)

e Frequently Cited and Hot Topics

o Workplace Violence

o Life Safety and Business Occupancy (EC.05.01.01)
o Water Management

e Emergency Management

e Suicide Risk Reduction

10:00 - 11:30 a.m.

Speaker - Edward Browne, MS, FASHE, CHFM, CHC, CHPA, LFACHE




A Perspective on EC and LS Findings That Clinicians Can Impact
Speaker - Stephen Anderson, MBA, BSN, RN, FACHE, CJCP

11:30 - 11:45 a.m.

11:45 - 12:30 p.m.  LUNCH

National Patient Safety Goals and Universal Protocol

e Medication Safety

e Suicide Risk Reduction

e Universal Protocol for Prevention of Wrong Patient, Wrong Site, and Wrong
Procedure

Speaker - Steven D. Chinn, DPM, MS, MBA, FACHE, CPHQ, CJCP

12:30 - 1:30 p.m.

1:30 - 1:45 p.m. BREAK

Infection Control

e Frequently Cited and Hot Topics

1:45 - 2:45 p.m. e Instrument and Endoscope Processing
Speaker - Stephen Anderson, MBA, BSN, RN, FACHE, CJCP
2:45 - 3:00 p.m. BREAK
Frequently Cited Topics In:
e Transplant Safety
3:00 - 3:30 p.m. e Waived Testing

Speaker - Steven D. Chinn, DPM, MS, MBA, FACHE, CPHQ, CJCP

Continuous Readiness

3:30 - 4:00 p.m. Faculty - Stephen Anderson, MBA, BSN, RN, FACHE, CJCP &
Steven D. Chinn, DPM, MS, MBA, FACHE, CPHQ, CJCP

4:00 - 4:15 p.m. Questions & Answers

4:15 p.m. ADJOURN

PROGRAM OBJECTIVES:
At the conclusion of this program participants will be able to:

Discuss the accreditation process, including ways to identify and manage risk points.
Outline chapter highlights, frequently cited standards and related compliance strategies

Identify National Patient Safety Goals®: compliance trends and requirement tips

WP

Summarize current compliance information and best practices for reducing the risk of infection

in your health care organization



