Robust Process Improvement® Online Training: Lean Six Sigma and Change Management
Training with Green Belt Certification

Training Program Agenda:
Day 1: One hour kick off session one week prior to class start.
Week 1 (5 days - Monday through Friday): Facilitating Change, Meeting Facilitation, Define Phase
Week 2 (5 days — Monday through Friday): Measure Phase, Analyze Phase
Week 3 (3 days — Tuesday through Thursday): Improve Phase, Control Phase
- Training days will start promptly at 10:00 AM Central Time
— Training days will end at 3:30 PM Central Time
- There will be frequent breaks (5 to 10 mins)
- Lunch break will be from 12:30pm to 1:30pm Central Time

—  Classes will begin and end on time (Plan to join the virtual session at least 10 minutes before start time)



