
iii

Contents

Contact Joint Commission International ......................................................................... v

Introduction ................................................................................................................... vi

Joint Commission International Surveys: General Information
Which Organizations Are Eligible for a JCI Clinical Care Program  
        Certification Survey? .................................................................................... 2
How to Request a JCI Certification Survey .......................................................... 6
Survey Scheduling, Postponements, and Cancellations ......................................... 8
Tools for Certification Preparation, Including the Standards Manual ................. 10
Scoring Guidelines ............................................................................................. 12
Certification Decision Rules ............................................................................... 17
Certification Preparation .................................................................................... 20
   Tool: Certification Preparation Timelines ........................................................ 22
   Tool: Eligibility Requirements Checklist for a CCPC Survey ........................... 25
   Tool: Eligibility Requirements Checklist for a Specialty Center Survey ............ 27
The Survey ......................................................................................................... 29
Sample Survey Agendas ...................................................................................... 30
Tracer Methodology ........................................................................................... 33
The Certification Decision ................................................................................. 34
Intracycle Performance Review Requirements .................................................... 35
   Tool: Clinical Practice Guidelines Checklist .................................................... 36
   Tool: Performance Measure Results Table ........................................................ 37
   Tool: Performance Measure Analysis and Application ...................................... 38

Survey Agenda: Detailed Descriptions
Surveyor Planning Session .................................................................................. 40
Opening Conference and Agenda Review .......................................................... 42
Orientation to the Program ................................................................................ 44
Overview of Program Data ................................................................................. 46
Performance Measures Tool ................................................................................ 49
   Tool: Performance Measures ............................................................................ 51



iv

Document Review .............................................................................................. 52
Daily Briefing ..................................................................................................... 55
Individual Patient Tracer Activity ....................................................................... 57
Open/Closed Patient Health Record Review ...................................................... 60
   Tool: Open/Closed Patient Health Record Review Checklist ........................... 62
Patient Interview Session .................................................................................... 66
Staff Qualifications Session ................................................................................. 67
   Tool: Staff Qualifications Checklist ................................................................. 69
Surveyor Team Meetings .................................................................................... 71
Undetermined Survey Activities ......................................................................... 72
Surveyor Report Preparation .............................................................................. 73
Leadership Exit Conference ................................................................................ 74

Survey Planning Tools
Required Quality Monitors ................................................................................ 76
Required Organization Plans .............................................................................. 77
Required Documents ......................................................................................... 78
   Tool: Required Written Documents ................................................................. 79
Standards That Reference Laws and Regulations ................................................. 85
   Tool: Laws and Regulations Worksheet ............................................................ 86
   Tool: External Auditing Body Recommendation ............................................. 87




