
Joint Commission International 
Survey Process Guide for 

Healthcare 
Sustainability 
Certification 

January 2025 



ii 

The Joint Commission Mission 
The Joint Commission’s mission is to enable and affirm the highest standards of healthcare quality and safety 
for all. 

© 2025 The Joint Commission, on behalf of Joint Commission International 

Published by Joint Commission Resources 
Oakbrook Terrace, Illinois 60181 USA 
https://www.jcrinc.com 

Joint Commission Resources educational programs and publications support, but are separate from, the 
accreditation activities of Joint Commission International. Attendees at Joint Commission Resources 
educational programs and purchasers of Joint Commission Resources publications receive no special 
consideration or treatment in, or confidential information about, the accreditation process. 

All rights reserved. No part of this publication may be reproduced in any form or by any means without 
written permission from the publisher. Requests for permission to make copies of any part of this work should 
be sent to permissions@jcrinc.com. 

ISBN: 978-1-63585-442-8 

For more information about Joint Commission International, please visit  
https://www.jointcommissioninternational.org/. 

https://www.jcrinc.com
mailto:permissions@jcrinc.com
https://www.jointcommissioninternational.org/


iii 

Contents 

Contact Joint Commission International........................................................................ iv 

Joint Commission International Surveys: General Information 
Joint Commission International Survey Process Introduction............................... 2 

Survey Overview 
Certification Preparation ...................................................................................... 4 
Tool: Certification Preparation Timeline .............................................................. 5 
Tool: Eligibility Requirements Checklist for a Healthcare Sustainability 
Certification Survey.............................................................................................. 8 
The Survey ........................................................................................................... 9 
Sample Sustainability Survey Agenda ................................................................. 10 

Survey Agenda: Detailed Descriptions 
Opening Conference and Agenda Review .......................................................... 12 
Orientation to the Organization’s Sustainability Program ................................... 13 
Surveyor Planning Session.................................................................................. 14 
Leadership and Governance Session ................................................................... 15 
Environmental Impact Sessions.......................................................................... 16 
Health, Equity, and Well-Being Session.............................................................. 18 
Report Preparation ............................................................................................. 19 
Leadership Exit Conference................................................................................ 20 

Survey Planning Tools 
Required Documents ......................................................................................... 22 
The Continuing Certification Cycle ................................................................... 26 




